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Before We Begin

We will send you 
the recording

Submit your questions 
anytime

We’ll do Q&A at the 
end of the 

presentation!

Participate in the 
conversation! 

Add your comments to 
the chat box
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Objectives

 Explore Choosing Wisely as a strategy for 
improving care and enhancing patient and family 
engagement

 Learn how implementation of Choosing Wisely 
effectively engages patients at the point of care 
and increases shared decision making

Discover how involving patient and family 
advisors positively impacts implementation of 
Choosing Wisely tools into your practice



How We’ll Spend Our Time

1. Setting the Stage: Person & Family Engagement in TCPI
and Benefits

2. Choosing Wisely Initiative

3. PTN Case Study: Adoption and Support 

4. Patient and Family Partnerships with  Choosing Wisely 
Implementation

5. Resource Review

6. Q & A



TCPi

Promote broad payment and practice reform
in primary care and specialty care.

Promote care coordination between 
providers of services and suppliers.

Establish community-based health teams to 
support chronic care management.

Promote improved quality and reduced cost 
by developing a collaborative of institutions 
that support practice transformation.



TCPi

KEY AIM

Sustain efficient care delivery by reducing 
unnecessary testing and procedures



A Strategic 
Framework

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-

Instruments/QualityInitiativesGenInfo/Person-and-Family-Engagement.html

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityInitiativesGenInfo/Person-and-Family-Engagement.html


Quality Payment Program

▪Quality Measures (60% of MIPS score)
▪Patient satisfaction
▪Medication management

▪Advancing Care Information (25% of MIPS 
score)
▪Patient portals, Summary of Care, e-

Prescribing, patient-specific health education

▪Improvement Activities (15% of score)
▪Medicaid patient engagement
▪Patient and family engagement in QI
▪TCPI participation

PFE is a 
Primary 
Driver!



Continuum of Patient Engagement

Direct Care

Organizational 
Design &

Governance

Depth of Engagement

Consultation Involvement
Partnership & Shared 

Leadership

Factors influencing engagement:
• Patient (beliefs about their role, health literacy, education)

• Organization (policies and practices, culture)

• Society (social norms, regulations, policy)

Kristin L. Carman, Pam Dardess, Maureen Maurer, Shoshanna Sofaer, Karen Adams, Christine Bechtel and Jennifer Sweeney Patient And Family Engagement: A 

Framework For Understanding The Elements And Developing Interventions And Policies doi: 10.1377/hlthaff.2012.1133 Health Affairs 32, no.2 (2013):223-231

Given Info Asked ?’s
Co-creates 

plan

Survey
Provides 

input

Co-leads 
change



Person and 
Family 
Engagement
Performance
Metrics

• Support for Patient and 
Family VoicesGovernance

• Shared Decision Making

• E-tool Use

Point of  
Care

• Patient Activation

• Health Literacy Survey

• Medication Management

Policy and 
Procedure



PFE Metrics: 
• Shared Decision-

Making
• Patient Activation
• Patient Voice

Let Choosing Wisely Help You Meet 
TCPI Requirements!

TCPI Change Tactics: 
1.1 Patient and family engagement

1.2 Team-based relationships 

1.5 Coordinated care delivery

1.6 Organized, evidence-based care

PAT Milestones: 2,3,4,5,9,18



In a growing number of instances where truly 
stunning levels of improvement have been 
achieved...

Leaders of these organizations often cite—putting 
patients and families in a position of real power 
and influence, using their wisdom and experience to 
redesign and improve care systems—as being the 
single most powerful transformational change in 
their history.

Key Lever for 
Transformational

Change

Reinertsen, J. L., Bisagnano, M., & Pugh, M. D. Seven Leadership Leverage Points for Organization-Level   

Improvement in Health Care, 2nd Edition, IHI Innovation Series, 2008. Available at www.ihi.org



Extensive 
Evidence on 

PFE



Compelling 
Evidence

▪Improvement in staff experience, retention, 
reduction in job stress and burnout

▪Improved transitions of care, decrease in 
unnecessary readmissions

▪Increased patient and family success in self-
management, improved quality of life, reduced 
illness burden 

▪Reduced rates of hospitalization, emergency 
room utilization, shorter LOS and cost per case

Download for free at NAM.edu/PFEC



Goal 
Setting

Decision 
Aids

Develop 
Care Plans

Teach 
Back

Reassess 
Goals



Communicating Via Decision Aids

Studies have shown that 
40-80% of the medical 
information patients are 
told during office visits is 
forgotten immediately, 
and nearly half of the 
information retained is 
incorrect.

A 2011 analysis of 86 randomized clinical 

trials concluded that decision aids make 

patients better informed, improve 

communication with doctors, and increase 

participation in decisions about their care. 

Stacey, D., et al. Decision aids for people facing health treatment or screening decisions.  Chochrane Database Syst Rev, 2011.



Kelly Rand, MA, CPH
Program Manager
ABIM Foundation

Choosing Wisely: 
Effective Tools for Creating Partnerships 



Choosing Wisely is an initiative 

of the ABIM Foundation to help 

clinicians and patients engage 

in conversations about the 

overuse of tests and 

procedures and to support 

physician efforts to help 

patients make smart, effective 

choices.

The Choosing Wisely® Campaign



Engagement and Partnership

Patient and Clinician 
Conversations



Lessons Learned

• Alignment of values and framing

• Simple rules

• Engagement and partnerships

• Bottom-up approach with support

• Need for system and performance improvement approaches

• Need for patient and family engagement



Framing the Choosing Wisely Message

• Patients want: 

✓ Communication with their clinician

✓ Participation in making care decisions

✓ Access to information

• Focus on safety when justified

• Communicate in plain language

• Use both mass media and individual consumer approaches

Communicating information about “what not to do” to consumer. John S Santa. BMC Medical Informatics and Decision 
Making 201313(Suppl 3):S2



Questions to Ask your Doctor:

Several resources with similar messaging, and all easy to use.

Brochures / Posters

Wallet Cards

Rack Cards

Videos

https://www.youtube.com/watch?v=ruQbYSy4BsM


How Well Do the Topic-Specific Brochures Work?

Before reading

<16% interested in topics

After reading

•50% interested in receiving more information

•66% said they would talk to their doctor about 
the topic

•43% changed their mind about a topic

(2013; 2,669 respondents)



Participating in Choosing Wisely help aligns your work with Aim 5 of TCPI to 
“sustain efficient care delivery by reducing unnecessary testing and 

procedures.”

• Groups commit to launching projects at their institutions to reduce at least 
three overused tests or treatments by 20% over a 12-14 month period. 
– Collection of resources and “lessons learned” 

– Individual virtual consultations with ABIM Foundation staff

– Bi-monthly “check-in” sessions



@ABIMFoundation #choosingwisely



Using Choosing Wisely® tools & tactics as a strategy for 
improving care and enhancing patient and family 

engagement/activation

A Tri-State Collaborative Program
Managed by Maine Quality Counts



A Tri-State Collaborative Program Managed by Maine Quality Counts

NNE-PTN Transformation Comes in all Sizes

28

NNE- PTN is located in a very 
rural area of New England 
and includes Maine, New 
Hampshire and Vermont.

We work with 337 (93% 
small/rural) practices across 
the three states representing 
2,346 providers.



A Tri-State Collaborative Program Managed by Maine Quality Counts

Our Experience Timeline 
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Initially – pre NNE-PTN:
• Initial Pilot - 4 Primary Care Practices

- 5 Focus Areas
- General use of Choosing Wisely into the workflow

(Using Choosing Wisely® Tools to Empower Patients: An Implementation Toolkit for Health Care Practice Teams)

1st Spread:
• Spread into the State Innovation Model (SIM) – Patient Provider 

Partnership on Shared Decision-Making
- Low Back Pain and general use of Choosing Wisely into 
the workflow

2nd Spread:
• 3 Health Systems & Community Engagement
• Low Back Pain and Cost of Care Conversations in the clinical visit
• Managing Chronic Pain through the Caring for ME initiative

https://mainequalitycounts.org/wp-content/uploads/2018/02/CW-Toolkit_FINAL-2017.pdf


A Tri-State Collaborative Program Managed by Maine Quality Counts

Integrating CW into the workflow 

30

 Best Practices

 Lessons Learned



A Tri-State Collaborative Program Managed by Maine Quality Counts

Visuals are Important = Culture Change



A Tri-State Collaborative Program Managed by Maine Quality Counts

Choosing Wisely – Opportunity for PTNs

32

• Addresses key elements of TCPI Change Package
• Change Concept 1:  Person & Family-Centered Care:

1.1:  Patient & Family Engagement
1.1.3:  Collaborate with patients & families
Milestone: Practice can demonstrate that it encourages patients and
families to collaborate in goal setting, decision making, and self-management

1.6:  Organized, evidence-based care
1.6.5:  Reduce unnecessary tests
Milestone: Practice has reduced unnecessary tests, as defined by the practice

3.4:  Efficiency of operation
3.4.2:  Eliminate waste whenever possible
Milestone: Practice has streamlined workflows, and can 
demonstrate value of all steps in processes



A Tri-State Collaborative Program Managed by Maine Quality Counts

NNE-PTN Adoption   
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3rd Spread: NNE-PTN

Initially aimed at decreasing unnecessary imaging for Low 
Back Pain

High Achievers:
• An orthopedic group in coastal Maine
• A large health system in the mid-coast area

Clinical Team and Patient Interventions
• Cost of Care Conversations - Clinical Workflows and scripting
• Patient Decision Aids including cost comparisons, wallet card of resources, 

nudging poster

Next Steps:  imaging for uncomplicated headaches, decrease ED UR, 
chronic pain and behavioral health 



A Tri-State Collaborative Program Managed by Maine Quality Counts

Cost of Care Conversations –Team Based Approach

34

Team-based Workflow Template

Team-based Communication Scripting Template



A Tri-State Collaborative Program Managed by Maine Quality Counts

Cost of Care - Patient Decision Aids

35

All Cost of 

Care resources 

can be found 

here.

https://qclearninglab.org/module-resources-cost-of-care-conversations/


A Tri-State Collaborative Program Managed by Maine Quality Counts

Choosing Wisely & Cost of Care Materials
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Choosing Wisely Tools Cost of Care Tools
• CW 5 Questions Poster

• CW 5 Questions Rack card & Wallet card
• CW Patient Information Sheets
• CW Low Back Pain Rack Card

All materials downloadable  at:  http://www.choosingwisely.org/patient-
resources/

Download the Choosing Wisely Mobile App

• Cost of Care Low Back Pain Treatment Options Patient Decision Aid

• Diagnosis and Treatment Flash Card

• Cost of Care  Conversation Guides for Full Team (Provider, MA/RN, 

PSR)

• Cost of Care Nudging Letter/poster

All materials downloadable through the Maine Quality Costs learning 

module: Cost of Care Conversations

Choosing Wisely Tools & Resources (MQC learning Modules)

Choosing Wisely’s 500+ Specialty Society Recommendations

Strategies to Embed Choosing Wisely  in the Workflow (Using Choosing Wisely to Empower 
Patients Toolkit)

Transformation Rx Vlog: Appropriate Use of Care – Engaging Patients and Care Teams Using 
the Choosing Wisely Approach

AMA Stepsforward® – Advancing Choosing Wisely

ABIM Physician Communication Modules funded by the Drexel University College of 
Medicine

Choosing Wisely in Washington- Washington Health Alliance

Compare the costs and quality of healthcare procedures in Maine

Practicing Provider discussing how to embed the use of Cost of Care materials 
into the practice setting utilizing all members of the team

Webinar: "Engage the Patient in Overuse at the Point of Care“

Webinar: "Eliminating Low Value Care AKA Waste“

Peter Ubel podcast on Health, Bioethics and Behavioral Economics

NRHI Getting to Affordability Initiative

http://www.choosingwisely.org/patient-resources/
http://www.choosingwisely.org/getting-started/
https://qclearninglab.org/module-resources-cost-of-care-conversations/
https://qclearninglab.org/module-resources-cost-of-care-conversations/
http://www.choosingwisely.org/clinician-lists/
http://www.nrhi.org/news/transformation-rx-vlog-appropriate-use-care-engaging-patients-care-teams-using-choosing-wisely-approach/
https://www.stepsforward.org/modules/choosing-wisely
http://www.choosingwisely.org/resources/modules/
http://wahealthalliance.org/alliance-reports-websites/choosing-wisely/
http://www.comparemaine.org/
https://youtu.be/Y_3z-w67aUo
https://www.mainequalitycounts.org/articles/179-1534/may-11-2016-webinar/2
https://vimeo.com/251650925
http://www.peterubel.com/behavioral_economics/podcast-healthcare-gov-3-0/
http://www.nrhi.org/work/multi-region-innovation-pilots/tcoc/


A Tri-State Collaborative Program Managed by Maine Quality Counts
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Aim 5

Reduce Unnecessary Testing & Procedures

Committed to reducing 1,634 unnecessary images for low back 

pain by end of 2019

As of Q9 - 1,184 patients were not exposed to radiation from 

unnecessary imaging!!!

(And we saved $1,045,825)

Clinical Outcomes



A Tri-State Collaborative Program Managed by Maine Quality Counts

Achieving the Aims through PFE 

38



A Tri-State Collaborative Program Managed by Maine Quality Counts

Importance of PFE to VBC Transition

The TCPI Person and Family Engagement (PFE) Program Metrics will help in the transition to 

value based care related to MIPS:

For Example – Low Back Pain:

 PFE Metric 2 – Shared decision-making among clinicians & patients (Does the practice support 

shared decision-making by training and ensuring that clinical teams integrate patient-identified goals, preferences, 

outcomes, and concerns into the treatment plan? E.g. those based on the individual’s culture, language, spiritual, social 

determinants, etc.)

 2018 MIPS Improvement Activities (IA) – The PFE metrics are linked to Quality Payment 

Program MIPS Improvement Initiatives.  In calculating the overall MIPS score, Improvement 

Activities are 15% of the overall MIPS score.
• IA_BE_2 – Use of QCDR to support clinical decision making

• IA_BE_8 – Participation in a QCDR, that promotes collaborative learning network opportunities that 

are interactive

• IA_BE_11 – Participation in a QCDR, that promotes use of processes and tools that engage patients for 

adherence to treatment plan

• IA_BE_12 – Use evidence-based decision aids to support shared decision-making

• IA_BE_15 – Engagement of patients, family and caregivers in developing a plan of care

• IA_CC_9 – Implementation of practices/processes for developing regular individual care plan



A Tri-State Collaborative Program Managed by Maine Quality Counts

Education Advancing CW & PFE

40

http://qclearninglab.org/course/spend-your-health-care-dollars-wisely/
http://qclearninglab.org/course/improving-patient-outcomes-with-cost-of-

care-conversations-in-the-clinical-practice/

NNE-PTN –

distributing Choosing 

wisely information on 

decreasing imaging for 

Low Back pain

http://qclearninglab.org/course/spend-your-health-care-dollars-wisely/
http://qclearninglab.org/course/improving-patient-outcomes-with-cost-of-care-conversations-in-the-clinical-practice/


A Tri-State Collaborative Program Managed by Maine Quality Counts

Larry Clifford
Executive Director
Maine Quality Counts

Catherine Fulton, MS, CPHQ
Executive Director
Vermont Program for Quality in Healthcare, Inc.

Jeanne Ryer, MS
Director
New Hampshire Citizens Health Initiative

NNE-PTN Organizational Partners
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Thank you!
Kellie Slate Vitcavage, MS

kslatevitcavage@mainequalitycounts.org

mailto:kslatevitcavage@mainequalitycounts.org


Patients and Family
as 

Implementation Partners 



"At my clinic, Choosing Wisely Options are built into the EMR. 
Low Value Care is studied, many recommendations are 
Implemented into clinical practice. Recently while at a clinic visit 
I noticed a Choosing Wisely subject matter flyer posted in the 
treatment room.

I have been involved with the PCORI funded ABIM/Academy 
Health "Low Value Care Research" Project where I participate as 
a Patient Partner Stakeholder.

If I am seeing a Physician / Clinician for a specific condition or 
treatment, I research the CW Patient list to see if there are 
recommendations pertaining to the issues.”

Janice Tufte
Patient Partner 

http://www.academyhealth.org/about/programs/advancing-research-reduce-low-value-care

http://www.choosingwisely.org/new-academyhealth-and-abim-foundation-partnership-to-accelerate-research-on-reducing-low-value-
care/



A Tri-State Collaborative Program Managed by Maine Quality Counts

Inviting Patient and Family Participation

Patients and families bring insights about:

• How to introduce practice changes to better engage others
• What Choosing Wisely tools are most useful to them
• Where to place materials/tools to increase visibility
• Which messages will build shared decision-making 

partnerships  
• How to evaluate success of implementation



A Tri-State Collaborative Program Managed by Maine Quality Counts

Outcomes and Benefits

• Health care professionals & staff make fewer assumptions about what patients 
or families “want.”

• Advisors “see things differently” and ask “why do you do it this way?”
• Advisors challenge what’s possible.
• Patients/Families are motivators – provide hope and dampens cynicism
• Reduces burden for healthcare team
• Creates better tools to meet patient needs and “activate” patients as full 

partners
• Provides information to help make better business decisions
• Broadens perspectives – acting into new ways of thinking



Implementation of 

Choosing Wisely 

with

Patient and Family 

Participation 



Join the Break 
Through 

Collaborative!

For more information email Kelly Rand at krand@abim.org



http://pfcc.connect.ipfcc.org/home

A free on-line learning community dedicated to partnerships with patients 
and families to improve and transform care across all settings.



Webinars, Tools, Resources to 
Strengthen Your PFE Efforts!

https://www.pcpcc.org/tcpi



THANK YOU! www.ipfcc.org

Mary Minniti, CPHQ
mminniti@ipfcc.org



Questions?



Contact Us!
Merilyn Francis, Program Director

mfrancis@pcpcc.org

 Jacinta Smith, Program Manager
jsmith@pcpcc.org

https://www.pcpcc.org/tcpi


