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• High value care with Integrated Whole-Person 
Advanced primary care team implementation

• Proactive population health strategy
➢Accurate risk stratification

➢Primary care team proactive outreach based on risk

➢Risk assessment and capture as part of primary care 
workflow

• High value visit model to engage high risk patients 
with their care team

Keys to Success in Advanced Primary 
Care
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APC Proactive Care Model
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Advanced Primary Care 
Implementation: Impact on Cost 
of Care
• PMPY Spend: 

• 3/31/23 = $5102 
• 5/31/24 = $4631 (9.2% reduction in TCC on PMPY basis)

▪ (-)$471 PMPY per member with implementation

• Population = 37531 (average of last 12 months)

• PMPM cost reduction in past 15 months= $17,677,101

• 22% Reduction in ED visits

• 20% Reduction in Hospital Days
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Meeting the Needs of the Person

Person

Primary 
Care 

Physicians
Nurses. 

Lab 
Techs

Registered 
Dietician

Wellness 
Coordinator

Care 
Navigator

Exercise 
Physiologist 

(Health 
Coach)

Physical 
Therapists

Mental 
Health 

Therapists

Women’s 
Health 

Specialist

Future Cost Drivers
195 Members

6% Population → 52% 
Next 12 Month’s Spend

Wellness Center Primary Care 128

Wellness Center Coaching 18

Case Management 133

Wellness Center 
Participants

Non-Wellness Center 
Participants

Cost Per Unit Risk 
Plan Paid

$4,959 $5,284

Total Cost PMPY 
Incurred

$9,715 $7,840

Average Current 
Risk

2.07 1.81

Average 
Prospective Risk

1.51 1.40
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Financial 
Impact

$6.5 M in savings on 
$25 M Budget
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