The Academy
Integrating Behavioral
Health and Primary Care

Funded under contract #HHSA290-2010-00002i by the Agency for Healthcare Research and Quality

Atlas of Integrated Behavioral
Health Care Quality Measures

IBHC Measures Atlas



The Problem

Finding quality measures to assess the degree to
which your organization is providing Integrated

Behavioral Health Care

The Academy
Integrating Behavioral
L Health and Primary Care




e
The Solution

U.S. Department of Health & Human Services

ﬂﬂm Agency for Healthcare Research and Quality

Advancing Excellence in Health Care

The Academy

Integrating Behavioral Health and Primary Care

Resources

|BHC Measures Allas Expertinsight LatestMews Kews Archives Guidelines Tools Organizations Ewidence-Based Practices  Wideos

Find a Measure - Whatis IBHC? © Integration Framewark - Overview of Measures - Guide to Using the IBHC Atlas - Methadological Details

Academy Home » Resources » IBHC Measures Atlas

Atlas of Integrated Behavioral Health Care Quality Measures (IBHC
Measures Atlas)

* Purpose

» Intended Audience

« Scope of the IBHC Measures Atlas
» Cuick Start Guide

Purpose

Integrated behavioral health care is an emerging field with the potential to improve health outcomes for patients and health
care delivery within practices. Integrated hehaviaral health care can systematically enhance a primary care practice’s ability
to effectively address behavioral health issues that naturally emerge in the primary care, prevent fragmentation hetween
behavioral health and medical care, and create effective relationships with mental health specialists outside the primary care
setting

As greater numbers of primary care practices and health systerns begin to design and implement integrated behavioral
health services, there is a growing need for quality measures that are rigorous and appropriate to the specific characteristics
of different approaches to integration

The Alias of Infegraled Behawioral Health Care Clually Measures (the IBHC Measures Atfas)m aims to support the field of
integrated behavioral health care measurement by

1. Presenting a framewark for understanding measurement of integrated care,
2. Providing = list of existing measures relevant to integrated hehavioral health care; and
3. Organizing the measures by the framework and by user goals to facilitate selection of measures.

Intended Audience

The IBHC Measures Atlas was developed for practices and teams that wish to understand if they are providing high-ouality
integrated behavioral health care ar are preparing to implernent integrated care. Individuals in clinical, administrative,
accounting, policy, or patient advocacy roles maw each find concents and measures of interest in the I8HC Measures Atjas
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Development of the IBHC Measures Atlas

Lexicon

The Integration Framework

Framework

s, warking

e care

cahand s

Functional Domains
2 th Inegration Framework

into functons or actions

m Experise
The team s it e s ot
patont pultions—vith a suiablo
e o eperi and oor

2. Clinical Worktiow
The team uses shared operations, werkfows,
and protoeals to faciltas cllaoratior

.
. N—

i
s, e 1lld s mploms, andinefche atemsof vl ae ulgsion

1 thet conlibutonto choric medica i

e tessors

Framewor an ore measures %

Measurement Constructs
describe specifc charsctristcs (.

cturss),actions (&, processes), and
outcomss that can ba observd duting Intsgrated Behaviorsl Health

Strucure.
e core prfsonsl i agoof exris and s s il and
anb e  amic et he e of it ptn

Process:

= Conduct an ndindualized needs assessment for a specic patient and farily.

« Develop  urified care pan trat buide a team—wth necessary members and
functons—o cara for 4 given gatient.

+ o he s e o ncton i clshorateprictica s regond 3 ¢ e
toan indiicusl paients unique net

« Wdesved, seec  subpoplton ofclnic atent with st neds, o
oo v, aron win spciol needs, o Chroni Anessot and ke
ilsl a angeofteam experies ganaaly esdad 1o oo 1 sloisd
Suspopulstion

suueure

10 clearly documented. This mpliss that the
hmnm and workdows
e lo fmckon, nd acties of all aam members il th shared

« the types ofnformation that need o be shared; and

« the standard way to mansge the sddiion ofteam mermbers, transiians (or

Procs
= Consistontly implemon sgocic sharod workfows rather than informal

« Colabora toward shared gosls using shared worklows.
« Manize toam (015 5o trat toam membars can 4o he higfhost ol tasks
permittd by thei cedential and licenses.

IBHC Atlas

Fird aMaasurn Wt BHGT Ilgralin Famenar Do oflisasi s Guid o Uena e B Alss Yool et

The Academy

Integrating Behavioral Health and Primary Care

a5 | Eperirsgnt Latsthews News rnis Gudeines Tods Oancators Svdence Sased Prcecss aeos

Atlas of Integrated Behavioral Health Care Quality Measures (IBHC
Measures

« Aoy the Atas

Purpose

I
ars devery vt ract

s for
iy care practiee's sy

s
S Feeorated enevial oo cars car ,mmmm s
fectvay atchess senaora!

H a/mv«H o ant e

as greater numaes o primary care ractces and halth systers begh o
[
o ierent apprcaches  nlearator

4 vl mplement ntegrated behavicral
e o g e pos evrarsics

Tre Alls of itegrated Hehaveral Heaits Care Qualy Measures (e 18HC

iregrated Denaors| nealh care maasurement oy

tessares At ams Lo supaort the el of

1 Presenting ieforungrst gatec oo,
2 Provn 2 of s meares e s meytes bshods e
3. Organizng the massures oy e frameviar and by vser geals

citze selecion of measures.
Infended Audience
The 1BHC Measures Allas s devalopee fo practices an esims 1t vesh 1o ncerstard i ey ara provisn high cuslty

i Inchidus 1 clical, admivstratyz.
accouinc < o ievcat e 211 i

The ACddemy

Integrating Behavioral
Health and Primary €




The IBHC Measures Atlas: Framework

The Integration Framework

Integrated behavioral health care is the care a patient experiences as a result of a team of primary care and behavioral health clinicians, working
together with patients and families, using a systematic and cost-eflective approach to provide patient-centered care for a defined population. This care
may address mental health and substance abuse conditions, health behaviors ({including their contribution to chronic medical illnesses), life stressars
and crises, stress-related physical symptoms, and ineffective patterns of health care utilization.

Framewark and core measures z

Functional Domains Measurement Constructs

divide and organize the Integration Framewaork describe specific characteristics (i.e., structures), actions {i.e., processes), and
into functions or actions. outcomes that can be observed during Integrated Behavioral Health Care.
1. Care Teamn Expertise Structure

The team is tailored to the needs of particular o Health care professionals with a range of expertise and roles are available and

patients and populations—with a suitable can be tailored into a tearn to meet the needs of specific patients and
range of expetise and roles. populations

Process:
Conduct an individualized needs assessment for a specific patient and family.

Develop a unified care plan that builds a tearm—with necessary members and
functions—to care for a given patient

Train the care teamn to function in collaborative practice and respond as a team
to an individual patient's unigue needs.

If desired, select a subpopulation of clinic patients with similar needs, such as
geriatric care, children with special needs, or chronic illnesses and make
available a range of team experise generally needed to care for the selected
subpopulation.

.

2. Clinical Workflow Structure
The tearn uses shared operations, workflows,
and protocols to facilitate collaboration.

Clinical protocaols and warkflows are clearly documented. This implies that the
protocols and workflows specify:

the roles, functions, and activities of all team members within the shared
workflows;

the types of information that need to be shared; and

the standard way to manage the addition of team members, transitions {or
"handoffs")

.

Process:

» Consistently implernent specific shared workflows rather than informal
processes.

o Collaborate toward shared goals using shared workflowes

o Maximize tearn roles so that tearn mermbers can do the highest-level tasks
permitted by their credentials and licenses.
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Methodology of Selecting Measures
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The IBHC Measures Atlas: Measures
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IBHC Measures Atlas Expertinsight Latest Mews MNews Archives Guidelines Tools  Organizations  Evidence-Based Practices

|BHC Measures Atlas Expertinsight LatestNews News Arc Whatis IBHC? - Integration Framework  Overview of Measures - Guide to Using the IBHC Atlas  Methodological Details

‘Whatis [BHCT - Integration Framework - Overvie neademy Home » Resources » IBHC Measures Atlas » Find & Meazure » Cors Measures
Academy Home » Resources @ BHC Measures Atlas » Find a Measure VIEW BY CORE MEASURES FUNCTIONAL DOMAINS GUIDE ME TO A MEASURE

Find a Measure C2. Behavioral Health Integration Checklist*

There are three ways to find core measures int core Measures View the measure %

(1) By measure: If you already know the measur

avallable in the JBHC Measures Atias C1. Assessment of Chronic liness Care

(2) By functional domain: If you know the doma 2. Behavioral Health Integration Checklist™

satisfaction)

(3) Guide me to a measure. If you wauld like ar C3. Competency Azsessment Instrument Measure: o

C4. Consumer Assessment of Healthcare Provider:

For additional measures that apply to a specific Developer.
instrument, go to "Overview of Measures - Addi C8. Consurner Assessment of Healthcare Provider o jniegrated Mental Health Solutions (AMS) Center, Universiy of
Washington
CB. Level of Integration Measure™
C7. Mental Health Integration Programs® Date:
201
CB. Site Self assessment Evaluation Tool®
Relevant submeasures:
CH. voung Adult Health Care Survey Measures Not applicable
Additional Measures Formatidata source:
Organizational checkiist
Development and testing:

eloped by the AIMS Center in collaboration with a national group of

@

Past or validated applications:
« Setting: Primary
« Population: O
« Level of evaluation: Indvidual or groups of health care professionals

Sources:

nter, University of Washington

Copyright/licensing statement:

® University of Washington. Used with permission
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To access the IBHC Measures Atlas go to:

http://integrationacademy.ahrqg.gov/atlas
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