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The Environment - Drivers of Change 

• 60+ Hospitals; 5 Medical Schools 

- Significant physician employment 

- Considerable financial integration 

- Minimal clinical integration 

• SCP:PCP ratio is 4:1 

- Disparity in reimbursement, resources, 

technology, staffing, morale 

• Payer contracts reward volume 

- Mostly FFS (some HMO capitation) 

• Minimal integrating technology 

- No HIE/HIO 

- Provider portal: admin > clinical support 

• Payer programs to counter inertia 

- UM, CM, DM, DS, P4P, etc.  

 

 

• Top five MSA for utilization / cost 

• Overall average quality despite Centers of 

Excellence  

• Average satisfaction 

- Health Plan CAHPS scores 

- Hospital HCAHPS scores 

 

 

• Purchasers demand 

- High Value Care 

- Public / Private Exchanges 

- Reference based pricing 

• Payers and/or Providers 

- PCMH, ACO models 

- Product designs based on PCMH, 

ACO 

- Narrow Networks 

 

 

 

Observed Performance Features of Health Care 

Market Reaction 



Strategy From A Payer’s Perspective 
Meeting the Purchaser’s Requirements 



PCMH Dashboard  -   ACO Dashboard 

Metric Current 

count 

Commercial  HMO Members in PCMH 
199,363 

(40%) 

Medicare  HMO Members in PCMH  
 30,408   

(40%) 

Number of Practices recognized as PCMH 
      297   

(31%) 

Number of Unique Physicians in PCMH 
   1,492   

(41%) 
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PCMH Impact on Quality - Diabetes 

% with A1C>9 (45% improvement) % with LDL < 100 (60% improvement) 

% with BP < 140/90 (45% improvement) 

Source: State Registry 



Composite Cancer Screenings Gaps in Care on 

Chronic and Non-Chronic Cases and Controls 
Composite Cancer Screenings Gaps in Care 

On Chronic PCMH and Non-PCMH in Philly 

The Impact of PCMH - Cancer Screening 

PCMH 

Non-PCMH 



PCMH Impact on Quality and Cost 



PCMH Impact on Quality and Cost 

 

 



9 



PCMH Impact on Quality and Cost – ED Use 

 

 



        New Product Designs 



Questions 


