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 Vision and Mission
– Reducing Costs
– Improving Quality
– Driving Innovation

 50 Global Health Priorities
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VISION
Optimize performance through healthy choices, 
people, workplaces, families and communities

MISSION
 Address local and global health priorities
 Improve the overall health of our employees
 Provide safe and healthy work environments
 Support business continuity
Design health benefits and health promotion 
programs to improve access, increase quality,
reduce costs and drive innovation

Health 
Benefits

Health
Promotion

Medical
Safety

Leadership 
Engagement

Employee 
Involvement

Ethics & 
Value

IBM’s Vision and Mission for a Healthy Global Workforce
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Address local and global health priorities

Source: CIA Factbook 2011
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Improve the overall health of our employees

Source: Journal of Health Promotion
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Provide safe and healthy work environments

Source: New York Times and Department of Labor 2011.
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Support business continuity
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Design health benefits and health promotion programs to improve 
access, increase quality, reduce costs and drive innovation

Source: Health Affairs, Towers Watson Global Medical Trends 2011
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Increasing QUALITY: How Do We Live Longer and Healthier?

Source: Institute of Medicine 2013
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Reducing COSTS: How Do We Make the Pie Smaller?

Sources: CMS, WHO, AHIP, OECD
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Driving INNOVATION: How Do We Disrupt Healthcare?
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Building Design &
OperationA2

Office & General
WorkplaceA1

Accident & 
Incident ManagementA3

ErgonomicsA4

Transportation SafetyA5

Manufacturing &
ResearchA6

Contractors & 
VendorsA7

Non‐IBM
EnvironmentsA8

Acquisitions & 
OutsourcingA9

IT MaintenanceA10

Safety

Medical Case 
ManagementB2

Clinical ServicesB1

Occupational Injury & 
Illness ManagementB3

Sick Leave & 
Disability CoverageB4

Travel Health &
EventsB5

Executive HealthB6

Food & Water 
SafetyB7

Emergency 
Preparedness & ResponseB8

Evidence‐BasedB9

Special ProgramsB10

Medication CoverageC2

Primary CareC1

Behavioral HealthC3

Maternity & 
Reproductive HealthC4

Newborn &
Pediatric HealthC5

Elder HealthC6

Emergency CareC7

Specialty CareC8

Oral & Vision HealthC9

Target Populations & 
ConditionsC10

Active LivingD2

Health Risk 
AssessmentsD1

Healthy EatingD3

Sleep & RestD4

Mental & Emotional 
Well‐BeingD5

Preventing Tobacco, 
Alcohol, & Drug AbuseD6

Injury & Violence 
Free LivingD7

Infection PreventionD8

Clinical PreventionD9

Engagement 
StrategiesD10

TalentE2

Leadership &
Public Policy InfluenceE1 Legal & Regulatory 

Compliance and ControlsE3

Population Health, Analytics, 
& Quality ImprovementE4

LearningE5

Health Information
ManagementE6

CommunicationE7

Business SupportE8

PartnershipsE9

InnovationE10

Medical Health Benefits Health Promotion

Foundational Principles

IBM 50 Global Health Priorities
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Primary Care: 
FOUNDATION OF A HIGH PERFORMING HEALTH

CARE SYSTEM

Primary Care & Prevention

Tertiary Prevention
Preventing serious chronic disease complications 

Secondary Prevention: 
Early detection and management of chronic conditions 

Primary Prevention:
Disease prevention and health promotion


