
Morbidity and Mortality 
Conference 

Resident Names 
Department of Family Medicine 
University of Virginia 
Date 



Case: 
Brief Admission HPI 

 



Case: 

 PMH 
 PSH 
 FH 
 SH 
 Medications 
 Allergies 



Case: 

 Physical exam 
 Vitals 
   
   
   
   
    

 



Timeline of Events 
Date/Time Clinical Status/ change in status 



Adverse events/outcomes 
triggering case presentation  

Case Yes No 
Unexpected death  
Medical or surgical complication 
Delay in care 
Delay in Diagnosis 
Prolonged medical care in setting of poor prognosis 
Other 



Review of Pertinent 
Literature: 
 Title: 
 Level of Evidence: 
 Type of Study: 



Factors contributing to adverse outcome 

Factor Y N 
Communication: e.g., inadequate handoffs; incomplete clinical information 

Coordination of care: e.g., involving multiple services and/or care sites 

Volume of activity/workload: e.g., increased clinical volume and /or perception 
of workload 

Escalation of care: e.g., delay or failure to involve more senior physician or 
nurse 

Recognition of change in clinical status: e.g., delay or failure to recognize 
changing clinical signs +/or symptoms 

 
Other factors: 



Root Cause Analysis 
Fishbone Diagram 

People Equipment Procedure 

Environment Policy Other 

Adverse 
Outcome 

Causes: Causes: Causes: 

Causes: Causes: Causes: 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 



Root Cause Analysis 
Fishbone Diagram 

People Equipment Procedure 

Environment Policy Other 

Outcome 

Solutions: Solutions: Solutions: 

Solutions: Solutions: Solutions: 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 

______________
______________ 



Comments & 
Discussion 
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