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Welcome & Announcements

2025 Milbank Primary Care 
Scorecard 

Getting The Word Out: Using 
the PC Scorecard in Our Work

Shari Erickson, ACP

Sarah Coombs, NPWF

Yalda Jabbarpour, MD

Robert Graham Center for Policy Studies 

Tod Didier 

Primary Care Collaborative

Larry McNeely,

Primary Care Collaborative



Larry McNeely | Primary Care Collaborative

Welcome & Announcements
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Save the Date

June 4-5, 2025
Washington, DC 

CALENDAR HOLD

CALENDAR HOLD

https://thepcc.org/wp-content/uploads/2025/01/PCC-Presents-Scaling-What-Works-for-Primary-Care-Save-the-Date.ics


2025 Milbank Primary Care Scorecard 

Yalda Jabbarpour, MD | Robert Graham Center for Policy Studies 



WWW.MILBANK.ORG

The Health of US Primary Care: 
2025 Scorecard Report
Yalda Jabbarpour, MD



WWW.MILBANK.ORG
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Changes in Life Expectancy Associated with an Increase 
of 10 Primary Care Physicians per 100,000 Population 

Basu S, Berkowitz SA, Phillips RL, Bitton A, Landon BE, Phillips RS. Association of Primary Care Physician Supply With Population Mortality in the United 

States, 2005-2015. JAMA Intern Med. 2019 Apr 1;179(4):506-514. doi: 10.1001/jamainternmed.2018.7624. PMID: 30776056; PMCID: PMC6450307.



WWW.MILBANK.ORG
10

The Cost of Neglect: How Chronic Underinvestment in 
Primary Care Is Failing US Patients

1. Declining investment and FFS payments are hindering primary care clinicians’ ability to 
meet patients’ growing needs.

2. Insufficient funding is diminishing the primary care workforce and access to care.

3. Misdirected GME funding is not producing enough new primary care clinicians, 
exacerbating access issues for patients.

4. Lack of investment in EHRs has led to burdensome systems that drain clinicians’ time, 
thereby reducing patient access to care.

5. The lack of research dollars to study the practice of primary care is limiting evidence-
based improvements in care.



Footer Text

Primary Care Spending (on Physicians) 

Continues to Decline for All Payers

I. Financing 



Slow Progress on Increasing Percent of 
Health Care Payments from FFS

I. Financing 

Per Visit Revenue is 1/5th of Revenue for 

Procedure-Heavy Specialties



Rate of Primary Care Physicians Continues 

to Decline as the Rate of Primary Care 

Clinicians Remains High

II. Workforce



Footer Text

Percentage of NPs and PAs in Primary Care 

Drops to New Low

II. Workforce



Footer Text

Percentage of US Population Without a 

Usual Source of Care Rises to Highest Level 

in Decade

II. Workforce



III. Training

Disparity Widens in Residents Per 
Capita Growth Between Primary 
Care and All Other Specialties 

Percentage of New Physicians 

Entering Primary Care Drops to Lowest 

Rate in a Decade



More Medicare GME 
Funding in a State 
Associated with Lower 
Percentage of New 
PCPs

III. Training



Almost Half of Family Physicians View EHR 

Usability as Poor or Fair, and Over ¼ Are 

Dissatisfied Overall with Their EHR

IV. Technology 



Federal Research Funding for Primary Care 

Grows Marginally but Remains Below 1% of 

Total Budget

V. Research
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What is the cost of neglect?

Primary care 
services 

undervalued, 
undermining 

ability to 
provide high-
quality care

Increasing 
workloads 

and practice 
inefficiencies 
limit access 
for patients

Practice 
environments 

that are not 
attractive to 

trainees 
limiting our 

ability to grow 
the workforce

Burdensome 
EHRs that do 

not serve 
clinicians or 

patients

Limited 
research 

funding is 
stalling 

evidence-based 
improvements 

in care
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Find the report and data dashboard 
on milbank.org



Tod Didier | Primary Care Collaborative

Christine Haran | Milbank Memorial Fund

Getting The Word Out: Using the 

PC Scorecard in Our Work
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Milbank Memorial Scorecard

• Milbank Memorial Fund’s Primary Care 

Scorecard was released earlier today 

• The scorecard finds overall spending on primary 

care has dipped to 4.6% of all spending and only 

3.4% of Medicare spending

• More than 30% of U.S. adults lack a usual source 

of care – the highest level in a decade
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Amplifying the Scorecard

• Milbank Memorial Fund will be amplifying on social media, 

including LinkedIn and BlueSky

• PCC will be sharing on its own social media feeds, including X 

and LinkedIn, and will be adding it as primary care news to our 

website

• PCC and MMF have also partnered on a short, 20-minute 

video interview, in which Ann and Chris discuss major findings 

from the report and the policy implications

• Will turn into a newsletter to our interest list, the Hill and be 

sharing excerpts on social media
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Interview with Chris Koller

• Highlights major findings from 

the report including overall 

spend and usual source of care

• Discusses the policy 

implications and potential 

solutions to underinvestment 

• Calls for stronger state and 

federal action
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